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Who we are/ Our achievements

World class 

power 

generation 

The Azura-Edo IPP is a 461MW Open Cycle Gas Turbine 

power station near Benin City

Built by a consortium composed of Siemens and Julius 

Berger in exactly 28 months

Construction was notably completed 8 months ahead of 

schedule without a single lost-time injury (“LTI”)

Commissioned in May 2018 and since then have provided 

more than 8% of the power sent to the National Grid

Plant operation performance has been amongst the 

highest of any newly-built plant

A best in class performer and a benchmark for other large-

scale infrastructure projects  across the African Continent

Lenders to the project include the World Bank, notable 

international banks and DFIs from the USA, UK, France, 

Germany, Netherlands and Sweden
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Key development challenges

The key challenge in the construction of the Azura-Edo IPP is not

the engineering and construction challenge but the financing

challenge. This is especially so given the unique set of

requirements when assessing a limited-recourse project

financing.

A limited recourse project-financed transaction unlike a

corporate finance transaction undergoes intense scrutiny since

the web of contractual agreements between the project

company, its supplier and its offtaker totals the sum of security

available to the Banks/Lenders.

Financing

Whilst the Azura-Edo IPP project enjoyed an impressive support

of policy makers and stakeholders at project development stage,

ensuring the alignment of business objective with the expectation

of policy makers and regulators takes considerable amount of

time and effort.

Regulation
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Gas To Power – the Value Chain



The Gas Supply & Purchase Agreement - Willing Seller Meets 

Willing Buyer

 Critical Consideration: The bankability of the Azura-Edo

IPP was critically dependent on the negotiation of a long-

term Gas Sales & Purchase Agreement (“GSPA”) with a

credit-worthy gas supplier and in the case of our Gas

Supplier, a credit-worthy offtaker on terms that are

acceptable (and recognisable) to the providers of

equity/debt.

18 Sep 20206

Gas To Power – the Value Chain (cont’d)

Summary: Azura’s journey towards a bankable GSPA 

required the expenditure of an extraordinary amount of 

time, capital and patience. There were multiple rounds of 

face-to-face negotiations with respect to the GSPA, 

review and exchange of redline documents and the need 

for approvals from NBET; NERC; NPDC; and Azura’s 

lenders.



The Gas Transportation Agreement- Gas Transportation 

Network 

 Location: The site of the Azura-Edo IPP is located about

50km northwest of the Oben Gas Plant (the source of the

gas that will be used to fire Azura’s turbines) and the

pipeline that connects the Oben Gas Plant to the Azura-

Edo IPP is owned and operated by the Nigerian Gas

Company (“NGC”).

 Contractual Framework: NGC supplied Azura with a draft

Gas Transportation Agreement (“GTA”) and began the two

years of negotiations that culminated in the execution of

the GTA on 22 July 2014. An ancillary document called the

GTA Supplemental Agreement (that governs the

construction of the 800m spur line between the ELPS and

the Azura facility and the gas metering facility) was also

signed on 22 July 2014.
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Gas To Power – the Value Chain (cont’d)

Summary: Location is crucial. Ensure adequate 

feasibility study. It saves time and cost!



The Power Purchase Agreement

 The first formal engagement between NBET and Azura

began on 29 November 2011.

 The first meeting between the parties was held in Abuja

a day later (on 30 November 2011). Present at this

initial meeting were NBET’s counsel (Hunton & Williams

and G. Elias & Co).

 Over the course of the subsequent three years, the

parties held successive rounds of negotiations. These

took place via: face-to-face “round table” sessions;

conference calls; and the iterative exchange of (literally)

hundreds of red-lined drafts of each successive draft of

the Power Purchase Agreement. Final set of schedules

to the PPA were concluded and the PPA Addendum

Agreement was signed 1 December 2014.
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Gas To Power – the Value Chain (cont’d)

Summary: Patience is crucial. 
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Key takeaways – For Investors

Engage high quality advisers

Have access to substantial development capital

Choose your equity investors carefully

Select your lenders carefully and early in the project

Keep things simple

Allow the judgements of your advisers overrule your commercial instincts

Let your advisers or lenders claim that precedents dictate your deal
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Key takeaways – For Policy makers and regulators

Hire first rate external legal counsel and financial advisers

Headhunt, recruit and remunerate the best in-house talent you can find

Work collaboratively with your colleagues in other ministries, departments and agencies

Keep one eye permanently fixed on the state of investor confidence

Create and stick to deadlines

Take equity investors or lenders for granted

Try to overoptimize, rarely worth the loss of time and investors confidence

Forget the bigger picture. These projects transforms millions of lives
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Questions



Offices

2 More London Riverside, 8th Floor

London, SE1 2JT, United Kingdom

69 MacPherson Avenue

Ikoyi, Lagos, Nigeria

48 Aiguobasimwin Crescent, G.R.A

Benin City, Edo State, Nigeria

Reference: A Development Guide to the 461MW Azura-Edo IPP

To find out more visit www.azuraedo.com


